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HEALTHTECH TALK

C R I S I S HEALTHTECHNICS

MEDISCHE TECHNOLOGIE FOR LIFE
IN BIJZONDERE SITUATIES




Op koers naar veilige zorg

Medische technologie zonder grenzen

VZIEsaecmes



Stel je voor...
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Even voorstellen
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BRINGING HOPE AND
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Mercy Ships is a unique :
international NGO that provides
safe, free surgical care, as wellas =
surgical education for medical =
professionals in African nations.
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WHY SHIPS
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FOCUSED ON
AFRICA
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*The Lancet Commission on Global Surgery



WHAT IS MISSING?
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OUR
RESPONSE



MercyShips

% Direct Medical Services
PROGRAMMATIC

PILLARS Education, Training,
s+ and Advocacy
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EDUCATION, TRAINING
& ADVOCACY




ONGOING OUTPUT & IMPACT
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111,850+

Life-changing
surgical procedures

530,630+

Dental procedures

792

52,870+

Professionals trained
in their field of
expertise

MercyShips
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3,000
VOLUNTEERS
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WE CAN MAKE
THIS POSSIBLE




Mercy Ships follows the
2,000-year-old model of
Jesus, bringing hope and
healing to the world’s
forgotten poor.
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Structure Biomed Teams - Mercy Ship wide

International
Support Center /
EDC

Ships

Projects / Shipyard

1x Biomedical
Systems Manager 2x Biomedical

1x Biomedical

Technicians

Systems Coordinator

m/v “Africa Mercy”
1x Sr. Biomedical Technician

2x Biomedical Technicians

2-6 Biomedical Project
Assistants

m/v “Global Mercy”

1x Sr. Biomedical
Technician

3x Biomedical Technicians

2-6 Biomedical Project

Assistants
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Global Mercy - Biomed department in numbers

* 1916 pieces of equipment
335 different equipment models
* $12 million value of equipment (62% is known at this moment)

« 893 work orders in 2024 until now (of which 766 closed)

« 486 work orders preventive maintenance
« 283 work orders corrective maintenance
« 101 work orders incoming inspection (new equipment)

« 625+ different spare parts in stock
« >$160.000 value of spare parts

Base Date: 7 September 2024



Africa Mercy - Biomed department in numbers

« 1345 pieces of equipment
« 437 different equipment models

« 551 work orders in 2024 until now (of which 470 closed)
« 209 work orders preventive maintenance
« 186 work orders corrective maintenance
« 144 work orders incoming inspection (new equipment)

« + 700 different spare parts in stock

Base Date: 27 September 2024



Inzicht nummer 1

Boekenwijsheid blijkt in de praktijk te kloppen
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Relatie Preventief vs. Correctief Onderhoud (I)

600
500
400
300
200
100

2017 2018

= Corrective Maintenance ===EasyNet

Work Orders AFM (Hours)

N

2019 2020 2021 2022 2023 2024

Incoming Inspection ===Planned Maintenance ==Project ===Recall & Alert Management ====Support - Users



Relatie Preventief vs. Correctief Onderhoud (ll)
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Inzicht nummer 2

Never waste a good crisis

VZIEsaecmes
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Inzicht nummer 3

Wet op de remmende voorsprong

VZIEsaecmes



Inzicht nummer 4

Oefen je noodprocedures frequent
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Inzicht nummer 5

Een krachtig team herken je niet zozeer als de zon schijnt, maar als
het stormt

Vz HEALTHTECHNICS
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Inzicht nummer 6

Eris hoop voor Afrika, en de veerkracht en het
doorzettingsvermogen is aanwezig
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Op koers naar veilige zorg

Government of Sierra Leone
Ministry of Health

Official Launch Of The Biomedical Unit ‘

© By
mabr. Austin H. Demby

\
| R: 27th Feb,

Ordinary diploma or HND:
27 out of 60 pin-coded (45%)
18 out of 61 volunteers (30%)

Bachelor’s degree:

2 out of 60 pin-coded (3.3%)

Ad hoc biomedical training

Missing: college or university tralning in biomedical technology
‘ . . : R . 15
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Vragen?
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